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Hand  in  hand  with  the 
business,  these  100 
women  and  men  are 
executing  on  bold, 
high-risk  decisions. 
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Today,  97%  of  the  Fortune  Global  500  rely  on  VMware,*  the  global  leader  in  virtualization. 
We  helped  your  enterprise  become  cloud-ready.  Now  that  you’re  embracing  cloud  computing. 


we  offer  the  best  path  to  a  secure,  managed  and  controlled  environnnen^Because  it’s  not  just 
about  getting  to  the  cloud.  It’s  about  getting  to  your  cloud.  T G* 

The  power  behind  your  cloud. 


Visit  vmware.com/whiteboard 


Smarter  technology  for  a  Smarter  Planet: 

Most  boats  are  moved  by  propellers. 

This  one  was  moved  by  intelligence. 

There  are  thousands  of  different  types  of  boats,  but  to  a  boat  dealer,  there  are  really  just  two:  boats  that  have  been 
sold  and  boats  that  haven’t.  MarineMaxf  the  world's  largest  boat  retailer,  is  using  Cognos*  business  analytics  software 
to  make  sure  its  boats  aren’t  ianguishing  in  showrooms,  hurting  its  bottom  line.  By  better  aligning  inventory  decisions 
with  customer  demand,  MarineMax  reduced  its  pianning  cycle  from  3  months  to  3  weeks,  cut  costs  by  48%  and 
ultimately  moved  more  boats.  A  smarter  planet  is  built  on  smarter  software,  systems  and  services. 

Let’s  buiid  a  smarter  planet,  ibm.com/insights  ^  ^ _ _  _ 
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The  Rewards  of  Risk-Taking 

IT  leadership  can  be  a  high-wire  act  that  involves  managing  game-changing  projeas  at  the 
breakneck  speed  of  business.  Our  2012  Premier  100  IT  Leaders  awards  honor  100  women  and 
men  who  make  it  all  work.  Coverage  begins  on  page  IS. 


IDXT 


ITlUDEilS 


PREMIER  100  LEAD  THE  WAY  I  15 
Facts  and  figures  about  the  honorees'  2012 
budgets,  purchasing  plans  and  projects. 

THE  HONOREES  I  26  Pmflies  of  this 
year’s  Premier  100  IT  Leaders. 

OPINION  I  S2  The  motto  of  the  2012  class 
of  ComputerworM  Premier  100  IT  Leaders 
might  be  “take  risks -caldriaMI risks," 
says  editor  in  chief  Scot  Finnie. 


O  ONLINE:  Visit  www.compiiterworid.com/12/plOO  to  learn  more  about  the  program 
and  check  out  online-only  features,  i  class  of  20U  Yearbook:  A  photo  gallery  of  the 
honorees.  I  Honor  Roll:  Alumni  from  2000  to  2012.  i  A  chance  to  learn  from  the  best:  Sign  up 
to  attend  this  year's  Premier  100  IT  Leaders  Conference.  March  11-13. 


HEADS  UP  I  4  Wireless  voting  in  the  U.S.  is  NEWS  ANALYSIS  I  8  Experts  warn  companies 

stiii  a  long  way  off.  I  The  FBI  is  hunting  for  a  tool  to  move  slowly  with  Hadoop.  i  lO  Apple  and 

to  mine  social  media  data.  I  6  Enterprises  that  Microsoft  face  off  in  another  OS  battle, 

emolov  a  CMO  may  have  an  edge.  I  The  U.S.  Air  OPINION  1  12  Paul  Glen  says  the  move  from  a 


wireless  Voting  Still  a  Long  Way  Off 


H  m  ■  ITHTHEWI 

of  smartphones  and  the  use  of 
WMwK  mobile  strategies  in  U.S.  presi- 
WF  dential  campaigns,  could  there 
come  a  day  when  Americans  vote  wirelessly? 

That  question  was  posed  to  a  panel  of 
mobile-campaign  experts  during  a  recent 
webcast.  Their  consensus;  Not  for  a  long  time. 

sdll  done  with  paper  ballots,  electronic  voting  via 
wireless  devices  “is  a  long  ways  away,"  said  Katie 
Harfaath,  associate  manager  of  policy  for  Face- 
book.  Delegates  to  the  hma  Rejubli^  Caucus 
in  February  voted  with  pen  and  paper,  she  noted. 

Scott  Goodstein,  founder  and  CEO  of  Revo¬ 
lution  Messaging,  agreed,  saying  that  elec¬ 
tronic  voting  had  caused  problems  in  previous 
elections.  The  U.S.  is  not  as  advanced  as  other 
countries  in  using  the  technology,  he  said. 


Darrell  West,  a  vice  president  at  The 
Brookings  Institution,  pointed  out  that  the 
tiny  nation  of  Estonia  likely  has  the  highest 
electronic  voting  rate  of  any  country. 

Clark  Gibson,  professor  of  poHtical  science 
at  the  University  of  California,  San  Diego, 
said  Americans  are  concerned  about  keeping 
their  votes  a  secret,  making  the  use  of  wireless 
voting  unlikely  anytime  soon. 

Fie  noted  that  motxle  banking  is  catching  on 
in  the  U.S.,  with  customers  using 
smartphones  for  cash  transfers  and 
other  types  of  transactkms.  But 
that  works,  he  explained,  because 
banks  have  insurance  that  protects  consumers 
from  baudulent  transactions. 

He  pointed  out  that  “there’s  no  real  insur- 


search  and  scrape  data  off  sites 
based  on  specific  queries. 

Social  netviorking  "is  rivaling  911 
services  in  crisis  response  and  re¬ 
porting."  the  RFI  said. 

In  an  Associated  Press  report,  an 


tial  privacy  issues,  saying  the  system 
would  be  used  only  to  monitor 
publicly  available  information  and 

not  to  locus  on  spe¬ 
cific  individuals  or 
groups.  Still,  Ginger 
McCall,  director  of 
the  Electronic  Privacy  Information 
Center’s  Open  Government  Project, 
has  called  for  proper  oversight  of 
the  project. 


Breakthrough  Development 

Develop  breakthrough  applications  that  shore  data,  provide  insights,  and  drive  actions. 

Develop  with  InterSystems.  Instead  of  separate  systems  for  connectivity,  database,  and  analytics. 

For  a  video  and  whitepaper  about  breakthrough  applications,  visit  InterSystenis.com/BreakthroughlA 


IT  MANAGEMENT 


OM  Mobility  Officen  Ttie  Next  Big  IT  Job? 


I  HE  IDEA  of  bavii^  a  chief  mobil¬ 
ity  officer  (CMO)  isn’t  new  in  the 
enterprise  world.  But  as  companies 
now  scramble  to  establish  mobile 
jes,  a  CMO  could  be  one  key  to  success, 
>  a  new  Forrester  Research  report. 


tion  of  a  much  broader  shift  tc 
of  engagement"  with  customers,  partners  and 
employees,  Forrester  said  in  the  jopage  report. 

One  of  the  report's  authors,  Forrester  analyst 
Ted  Schadler,  said  in  an  interview  that  one 
purpose  of  the  report  is  to  he^  CIOs  and  CEOs 
move  faster  to  provide  mobile  services  and  apps. 

"Mobile  is  one  of  those  things  that  bites  you 
from  bdiind  if  you  aren’t  paying  attention,” 
he  said. 

Forrester  studied  6i  companies  and  found  a 
rat^  of  approaches  to  ddivering  or  expand¬ 
ing  mobile  services.  Some  enterprises  have 
their  eyes  on  mobile  self-service  a(ps;  others 
envision  an  IT  group  focused  on  how  people 


The  consultancy  expects  business  spending 
on  mobile  projects  to  grow  by  100%  by  2015, 
and  it  expects  spending  on  mobile  apps  to  hit 
$55  billion  in  2016. 

According  to  Forrester,  a  CMO  can  help 
efibrts  to  improve  coorriination  of  mobile  ini¬ 
tiatives.  The  research  firm  suggested  setting 
up  a  io-to-30-pcrson  task  force  to  sit  between 
business  groups  and  IT. 

Without  that  kind  of  coordinating  body, 
Forrester  said,  companies  will  “waste  time  and 
money  as  marketing  goes  after  a  mobile  loyalty 
app,  sales  builds  tablet  apps,  the  CFO  impl^ 
ments  mobile  expense  approvals"  and  so  forth. 
One  of  the  companies  Forrester  interviewed 
learned  it  was  supporting  114  different  versions 
of  the  BlackBerry  operating  system. 

Forrester  also  suggested  that  companies 
allot  more  money  to  mobile  projects.  The 
average  amount  spent  on  a  typical  mobile  app 
for  customers  —  $50,000  to  $150,000  —  turns 
out  to  be  just  35%  of  the  true  two-year  cost. 

-Matt  Hamblen 


Dubbed  the  Expeditionary  Com¬ 
bat  Support  System  (ECSS).  the 
project  was  supposed  to  replace 
more  than  200  systems.  In  October 
2010.  the  U.S.  Government  Account¬ 
ability  Office  said  its  total  estimated 
costs,  originally  around  $3  billion, 
had  grown  to  over  $5  billion. 

In  October  2011,  the  Air  Force  said 
it  had  begun  a  "strategic  reassess¬ 
ment"  of  the  entire  program  and 
was  considering  several  options. 

More  recently,  the  ECSS  Corn- 


announcement  detailing  program 
restructuring  is  imminent"  and  a 
"refocusing  of  ECSS  capabilities  will 


Forrester  Research’s  projection 
of  the  amount  that  enterprises 
will  spend  on  Apple  Macs  and 
iPads  in  2012.  The  correct  figure 
is  $19  billion. 


Find  out  what  Brocade  customers  already  know. 
Learn  more  at  brocade.com/everywhere 
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systems  can  also  scale  with  minimal  fuss  and  bother. 

Forrester  Research  analyst  James  Kobielus  pointed 
out  that  only  about  i%  <rf  US.  enterprises  are  current¬ 
ly  using  Hadoop  in  production  environments.  That 
figure  should  remain  small  for  now,  perhaps  growing 
to  2%  or  3%  over  the  course  of  the  year,  he  projected. 

Concurrent  Computer  and  eBay  may  be  more 
typical  of  today’s  early  Hadoop  adopters;  they  use 
the  big  data  technology  for  specific  applications 
while  maintaining  tradition^  relational  database 
technology  for  the  bulk  of  their  IT  operations. 

As  such  IT  operations  build  up  expertise,  they 
can  figure  out  more  things  to  do  with  Hadoop, 
Kobielus  said. 

Online  auction  house  eBay  stores  unstructured  data 
on  Hadoop-based  clusters  runnii^  on  “thousands”  of 
nodes,  while  using  relational  databases  fin  key  tasks 
like  transaction  processing,  said  Hugh  Williams,  vice 


Look  Beiore  You 
Leap  Into  Hadoop 

Analysts  and  early  users  warn  that  most  data  centers 
lack  the  analytics  expertise  needed  for  the  open- 
source  big  data  technology.  By  Todd  R.  Weiss 


world  [with]  one  unifying  technology.” 

Concurrent,  a  maker  of  video-streaming  systems, 
uses  Hadoop  to  “do  the  heavy  lifting,  such  as  large- 
scale  data  processing,”  said  William  Lazzaro,  direc¬ 
tor  of  engineering. 

Concurrent  continues  to  use  multiple  relational 
(lalabases.  including  MySQL,  PostgreSQL  and 
’  Oracle  for  other  tasks,  Lazzaro  added. 

■  Kobielus  also  warned  that  today's  market  for 

Hadoop  techndogy  is  “turbulent,”  with  a  fast¬ 
growing  community  of  vendors  that  continues 
.  to  “rapidly  evolve." 

Marcus  Collins,  an  analyst  at  Gartner,  suggested 
that  IT  managers  take  the  time  needed  to  seek  out  haid-to-find 
Hadoop  experts  before  getting  too  immersed  in  the  technology. 
“You  need  to  train  your  staff  and  invest  in  analytics,”  he  said. 

“It’s  not  trivial,"  agreed  eBay’s  Williams.  “We’ve  put  a  lot 
of  training  in  place,  so  our  engineers  know  how  to  use 
Hadoop  and  can  write  code.  Don’t 

_  underestimate  that.”  s 

Analysts  and  users  also  stressed  the 
need  to  educate  corporate  executives 
on  the  use  of  an  open-source  system  for 
mission-critical  applications. 

Using  it  for  a  fra  under-the-radar  kinds 
of  pn^ects  is  one  thing,  but  using  it  to 
develop  a  massive  system  for  all  the  world 
to  see  is  another  thing  entirely.  ♦ 

Weiss  is  a  freelance  technology  writer. 
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BUILT  FOR  THE  FUTURE. 

READY  NOW. 


Microsoft  Private  Cloud  Solutions 

Learn  more  at  Microsoftcom/readynow 


i^WindowsServer  |  .^System Center 


NEWS  ANALYSIS 


Start  screen,  but  also  a  new  generation  of 
applications  that  stress  touch  over  mouse  and 
keyboard  input. 

Mountain  Lion  is  less  of  a  departure  for 
Apple,  if  only  because  the  company  began 

iOS  into  its  desktop 


Microsoft,  Apple  Set 
To  Rejoin  OS  Battle 


The  rivals  are  expected  to  ship  mobile- 

influenced  upgrades  to  their  mainstay  windows  stom,  although 

Mac  OS  and  Windows  operating  systems  “c 

this  year.  By  Gr^  Keizer  (kwnloaded  and  installed 


Mkrosoft  and  ^le  last  laced  oS  with  rival  operating  Apple  s  Mac  App  btoi 

system  upgrades.  IWo  other  options 

Three  years  ago,  Microsoft  rolled  out  Windows  7,  matter  its  source,  or  1 

!  Apple  lauiKhed  Snow  Leopard,  also  known  as  retrieved  from  the  app  store  or  digitally  signed  by  an  A{^Ie- 

approved  developer. 

Donth.  to  the  surprise  of  many  observers,  Apf^  While  Apple  and  Microsoft  pitch  their  respective  app  stores 

shipped  a  developers  preview  of  Mac  OS  X  10.8,  or  Mountain  as  secure  venues  that  separate  the  malware  chaff  frcHn  the 


driiver  WIikIiows  8  this  year,  probably 

in  the  fourth  quarter.  The  company  has 
slated  the  release  cff  a  so-called  “Consumer 

Preview”  version  of  Windows  8  for  Feb.  29. 

Ezra  Gotthnl,  an  analyst  at  Technol¬ 
ogy  Business  Research,  said  both  vendors’ 

In  2009,  Apple  beat  Microsoft  to 
market,  releasing  Snow  Leopard  in  late 

August,  about  two  months  before  the 
release  of  VTmdows  7. 

If  Apple  comes  through  with  its  “late 
summer”  promise  for  Mountain  Lion,  it 

desktop  OS  upgrades  were  strongly  InBu- 
enced  by  their  mobile  operating  systems. 

-It  looks  like  both  have  the  mobile  OS 
religion,"  he  said. 
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will  likely  best  Microsoft  again.  And  unless 
Microsoft  drastically  slashes  the  price  of 

Windows  8,  Apple  will  probably  undercut 
its  rival  there  again,  too.  ♦ 

Can  your  data  management  strategy 
keep  up  with  massive  data  growth? 


Don't  back  up.  Solve  Forward. 

The  only  challenges  greater  than  the  ones  IT  leaders  face  today 
are  the  ones  they'll  face  tomorrow.  That  reality  is  the  guiding 
force  behind  CommVault's  Solving  Forward®  approach  to  data 
and  information  management. 

You  may  know  us  best  as  a  backup  company  (we  were 
positioned  as  an  Enterprise  Backup  and  Recovery  "Leader" 
by  Gartner  after  all).  But  our  expertise  and  unique  single¬ 
platform  Simpana*  software  go  way  beyond  backup. 
CommVault  delivers  industry-leading  solutions  for  the  most 
vexing  data  management  challenges  you  face  today,  and  for 
those  you  will  face  tomorrow. 

More  than  1 5,000  customers  that  have  helped  make 
CommVault  the  world's  fastest  growing  data  storage 
software  company  trust  us  to  help  them  protect  and 
realize  the  untapped  value  of  their  data. 

Isn't  it  time  you  found  out  why? 


Visit  commvault.com/ITLeaders 

►  Access  Gartner's  201 1  Magic 
Quadrant  for  Enterprise 
Disk-Based  Backup  and  Recovery. 

►  Hear  from  current  CommVault 
customers. 

►  Explore  the  innovations  that  will 
shape  the  modern  data  center 
at  our  Solve  Forward  2012 
virtual  event. 

Or  meet  with  our  CommVault 
executives  in  person  at 

Computerworld's  Premier 
100  IT  Leaders  Conference. 


commvault 

888-746-3849 


OPINION 


To  move  from 
a  technical  role 
to  management 
is  to  abandon 
one  career  for 
another. 


CEO  of  Leading 
Geeks,  an  education 
and  consulting  firm 
devoted  to  unlocking 
the  value  of  technical 
people.  You  can 
contact  him  at  info® 
leadinggeeks.com. 


In  Tech,  Management  Is 
Not  a  Promotion 


■  HENEVER I  HEAR  a  technical  person  say,  “I  just  got  promoted  into 
f  management,”  I  know  he’s  in  for  a  roug^  ride.  Because  chances  are 
'  he  doesn’t  rmderstand  what  he’s  gotten  himself  into,  and  Mtdioever 
gave  him  the  job  hasn’t  prepared  him  well.  Very  rarely  do  they 


realize  that  in  technical  work,  this  new  role  isn’t  a 
promotion  —  it’s  a  career  change. 

To  get  a  promotion  is  generally  to  receive  added 
responsihilities.  There  is  a  sense  of  continuity: 
What  came  before  is  a  part  of  what  is  to  come. 

But  ft)t  technical  people,  nothing  could  be  further 
from  the  truth. 

entirely  dif- 
lired  skills. 

knowledge  and  behaviors.  Technical  managers 
don’t  need  to  be  great  engineers.  They  need  to 
be  skilled  at  creating  the  conditions  under  which 
others  can  become  great  engineers.  To  move  from 
a  technical  role  to  management  is  to  abandon  one 
career  fw  another. 

Selecting  and  growing  successful  technical 
managers  requires  a  keen  appreciation  of  both  the 
di%rences  between  the  rol«  and  the  dynamics  of 
the  transition,  because  the  shift  from  one  career 
to  another  can  be  rather  traumatic.  Here  are  some 
things  you  can  do  to  help  avoid  that  trauma. 

Try  bttare  you  bay.  A  large  percentage  of  engi¬ 
neers  who  try  management  don’t  like  it.  Too  often, 
they  choose  to  leave  the  organization  rather  than 
sufe  the  public  humiliation  of  a  “demotion’’  or  per¬ 
ceived  faihite.  So  the  organization  loses  some  of  its 
best  ei^neering  talent  because  it  tries  to  “promote” 
engineers  to  jobs  they  uhimately  don’t  want. 

To  avoid  this,  give  engineers  an  opportunity  to 
dabble  in  management  without  making  any  pubUc 
declarations  that  are  hard  to  back  away  from. 

’They  need  a  chance  to  try  on  the  managerial  hat 
before  committing  to  a  major  career  change. 

Use  rites  of  passufe.  OtKe  a  managerial  candi¬ 


date  decides  to  commit  to  the  new  career,  it’s  im¬ 
portant  to  make  a  public  statement  that  symbol¬ 
izes  that  he  has  transitioned  to  a  new  career  path. 
This  helps  the  manager  recognize  the  profundity 
of  the  shift.  It  can  be  classic,  like  an  office  patty 
—  but  it  can  be  fun  too.  Maybe  you  can  organize  a 
ceremonial  surrendering  of  the  pocket  protector. 

Expect  grief  and  insecurity.  Most  new  manag¬ 
ers  resist  the  idea  that  they'll  have  to  abandon 
their  former  glory  to  embrace  the  new  role.  They 
try  hard  to  be  both  technical  and  managerial  but 
eventually  realize  that  it’s  not  possible.  When  they 
recognize  that  there  is  no  going  back  to  being 
purely  technical,  you  need  to  account  for  the 
accompanying  sadness  of  loss.  They  ate  not  only 
losing  the  work  that  they  love,  but  also  embracing 
something  so  totally  new  that  they  will  inevitably 
feel  iiKompetent  and  insecure  for  a  while. 

Offer  training  and  support.  Training  can 
be  helpful,  but  it’s  rarely  enough.  Becoming  a 
manager  is  about  a  lot  mote  than  just  acquiring 
new  skills.  It’s  about  mastering  a  new  way  of  work 
and  a  new  understanding  of  self.  Managers  need 
coaching  to  make  the  change. 

AHow  Indulgences.  New  managers  need  the 
opportunity  to  occasionally  dabble  in  their  former 
work.  Let  them  code  just  a  little.  But  make  sure 
they  recognize  that  such  things  ate  indulgences 
that  let  them  revisit  the  ^ory  days  but  dtm’t 
provide  significant  value  to  the  organization. 

With  a  few  relatively  easy  adjustments  in  lan¬ 
guage  and  approach,  you  can  create  an  environ¬ 
ment  in  which  new  technical  managers  grow  and 
your  team  gets  the  leadership  it  needs.  • 
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The  strategic  bridge  between  your 
data  center  and  your  business?  You. 

Only  StruxureWare  for  Data  Centers  enables  a  healthy, 
business-driven  data  center. 

Tap  into  the  health  of  your  data  center.  ^t  t  U  X  U  t O  WB  te 

A rr~Ai„.o  uni.  Urviu,  that  finkinuouriob  wed  means  savmq 


>  Plan  proactively  for  needed  capaaty. 


management  to  improve  your  business  agility  and  availabity.  In  feet,  now  more  than  >  Blueprint  data  center  estpansions 


id  consolidations. 


-  Tap  the  business  value  of  your  data  center! 

Learn  how  in  our  management  software  white  paper. 

vfettvyww.SEreply.coin  Key  Code  1276V  Call  888-288-2722x6350 
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BROADCASTING  SYSTEM,  INC. 


Congratulates 

James  Robertson 

on  his  inclusion  in  the 

2012  Computerworld  Premier  100 
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Hand  in  hand  with  the  business, 

these  too  women  and  men  are  executing 
on  bold,  high-risk  decisions 


IT  leadership  can  be  a  high- 
wire  act  of  managing  game¬ 
changing  projects  at  the 
breakneck  speed  of  business. 
Here’s  how  the  Premier  100 
make  it  work,  byjuliaking 


REWARDS 

RISK-TAKING 


LITTLE  OVER  TWO  YEARS  AGO, 

GlaxoSmithKline’s  new  president 
revamped  the  phannaceutical  maker’s 
North  American  operating  model, 
triggering  a  massive  business  arrd  IT 
transformation.  Changes  included 
shifting  from  a  product-centric  view 
of  the  business  to  a  customer-centric  approach,  re¬ 
engineering  the  sales  and  sales  incentive  processes 
and  revamping  all  systems  that  support  those 
processes.  Other  initiatives  involved  equipping 
salespeoplewithiPadsandmobileapps,anddis- 

tech  experts  in  various  business  departments.  Ftrxn 
start  to  finish,  the  whole  revanq)  took  15  months. 


Premier  100  Snapshots 


system  (MES)  —  the  life- 
Wood  of  Celestica's  world¬ 
wide  operations.  Instead, 
Gendton  empoweied 

employees  to  create  a  custom  MES  using  open-source  software, 
even  though  Celestka  had  never  before  attempted  an  open-source 

approach  to  software  development.  There  was  also  the  risk  that 
shop-Boor  production  would  halt  if  the  homegrown  software  failed. 

Yet,  as  Gendron  saw  it,  “in  the  area  of  shop  floor,  we  are  the 
experts.  Our  ability  to  build  and  develop  an  application  that  is  agile, 
flendhie,  nimble  arid  acconunodating  to  over  8o  customers’ shop- 
floor  lequiiements  is  our  dififoientiating  capability,”  she  says.  In  her 
view,  it  was  the  ri^  moment  “to  double  down  on  custom  software." 
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Proud  of 
our  People 


i 


leva  Pharmaceuticals  is  proud  to 
recognize  Jimmy  Wang  as  one  of  the 
2012  Computerworld  Premier  100  IT 
Leaders.  Jimmy’s  passion  for  the  field 
and  devotion  to  enhancing  leva’s  IT 
program  makes  us  honored  to  call  him 
one  of  our  own. 


Today  we  applaud  you,  Jimmy,  for 
your  outstanding  achievement  and 
we  want  to  congratulate  you  on  a  job 
well  done. 


■iHIZD 
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Continued  from  page  iS 

First,  Gendron  and  her  team  set  up  a  social  networking  system 
to  link  all  shop-floor  locations  around  the  globe.  A  Celestkra 
software  team  in  Thailand  managed  the  development,  with 
developeis  contributing  from  Celestica  sites  worldwide. 

“The  world  is  changing  at  an  incredible  pace,  so  ideas  and 
concepts  can  come  from  anywhere.  We  have  to  embrace  all  of 
these  ideas  to  learn  what  is  successful  and  then  translate  that  to 
Celestica,"  she  says. 

The  result:  a  highly  nimble  system  that  is  updated  every  lo 
days,  as  opposed  to  once  a  quartet  —  as  was 
the  case  with  the  old  MES.  The  project  has 
also  delivered  a  significant  financial  impact, 
driving  more  than  $3  million  out  of  Ceks- 
tica’s  operational  costs.  Moreover,  it  will 
continue  to  yield  more  than  $1.5  million  in 
efficiencies  year  over  year,  Cendron  notes. 

Additional  financial  savings  are  realized 
through  reduced  training  costs  as  a  result  of 
the  shared  global  platform. 

What  became  most  evident  throughout  this 
project  was  that  innovation  is  best  nurtured 
through  collaboration.  Gendron  says.  The 
open-source  approach  to  MES  dramatically 
increased  employee  engagement  acioss  all 
of  Celestica's  sites  through  new  cdlaborative 
tools  and  agile  development  processes.  That, 
in  turn,  has  spurred  an  energy  that  has  led 


Rigorous  Pianning 

TWo  key  factors  in  virtually  all  IT  leaders’  risk  calculations  are 
the  breadth  and  the  scope  of  a  project.  Both  are  colossal  for 
Lenovo  CIO  Xiaoyan  Wang,  wlx>  is  leading  an  ongoing  effort  to 
migrate  all  of  the  No.  2  computer  maker’s  legacy  IT  systems  to ; 
sii^,  standardized  SAP  platform  worldwide. 

Wang's  first  principle  is  that  IT  will  never  provide  a  100% 


solution.  Instead,  "we  need  to  prioritize,  first  focusing  on  the 
critical  capabilities  for  running  the  business.  Enhancements  are 
secondary,"  she  says. 

Her  second  principle  is  that  "schedule  is  king."  Making  this 
a  day-to-day  operational  reality  involves  working  hand-in-glove 
with  the  lines  of  business,  securing  agreement  up  front  on  both 
change  management  and  deployment  plans. 

"T^  businesses  are  intimately  involved  from  the  blueprint  and 
planning  phases  all  the  way  through  to  post-production  support," 
Wang  says.  “The  impacted  businesses  have  to  take  ownership 
with  IT  on  disciplined  execution  because  we 
are  buildii^  their  future  and  because  any  mis¬ 
steps  would  impact  out  company's  results," 

In  cases  where  project  risk  is  especially 
high,  Wang  uses  a  pilot  program  to  test  the 
stretch  of  a  system  before  launching  ^bally. 
“Large-scale  change  takes  time  and  must  be 
approached  with  rigor  and  attention  to  detail." 
she  emphasizes.  “It  also  takes  time  to  acquire 
the  unwavering  support  of  the  business." 

Stiff.  Lenovo  has  set  an  ambitious  deadline 
for  completion,  which  is  now  less  than  18 
months  away.  The  most  recent  deployment, 
which  focused  on  transitioning  Latin  America 
to  the  new  IT  platform,  successfully  launched 
in  January  2011. 

“We  studied  many  other  large-scale  ERP  de¬ 
ployments  to  this  region.  All  of  the  companies 
we  looked  at  across  industries  split  their  Latin 
America  deployments  into  several  phases,  due  to  the  complexity 
of  the  business  processes  and  business  environment,  especially 
around  taxes  arid  export/import  [issues],"  Wang  explains. 

But  Lenovo’s  business  imperatives  leave  no  time  to  spare. 
“Taking  the  conventional  route  would  have  added  at  least  one 
mote  year  to  our  transformation  journey  —  time  that  we  could 
not  aferd,"  she  says.  “Instead,  with  careful  planning  and  strong 
top-down  support  for  change  and  disciplined  technical  execu¬ 
tion,  we  were  able  to  execute  in  12  months.” 

Continuedonpagezz 
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Intelligence  For  All 


TERADATA 


Teradata's  New  Platform  Family: 

Purpose  built,  cost-effective  and  scalable  - 
what  more  do  you  need? 


The  Teradata*  platform  family,  featuring  Intel*  Xeon® 
processors,  offers  customers  exciting  new  options  allowing 
them  to  take  full  advantage  of  all  the  power  of  Teradata 
anywhere  in  their  enterprise  -  as  an  active  data  warehouse, 
enterprise  data  warehouse,  entry-level  data  warehouse, 
special-purpose  data  mart,  or  sandbox  environment. 


Daiani  says  he  also 
relies  on  a  finite  group  of 
carefully  dwsen  vendor 
partners,  w^iidi  he  has 
incoipcMated  into  centers 
{^expertise. 

One  of  his  riskiest  busi¬ 
ness  decisions  was  where  and  bow  to  build  and  staff  Kraft’s  shared 
service  centers,  vdiich  bouse  the  services  that  are  ccomKHi  across 
all  Kraft  business  units  worldwide. 

“The  technology,  the  business  processes  harmonization  and 
the  ever-consolidating  world  are  really  changing  how  we  can 
deliver  services  to  our  company,”  Dajani  says.  “My  bigg^  team¬ 
ing  was  that  there  is  no  perfect  decision  and  that  timing  in  this 
changing  world  is  not  on  your  side.  So,  go  ahead  and  make  a 
quality  decision  vrith  an  appropriate  time  frame,  and  be  prepared 
to  adjust  and  change  as  you  go,”  he  advises. 

Creating  Win-Wins 

Successfully  working  with  trusted  vendor  partners  also  means  “you 
have  to  think  beyond  outsourdi^”  Dajani  says.  “Our  intention  is 
to  make  sure  our  supplier  is  successful  as  well  But  I  also  demand  a 


From  a  deciskm-making 
standpoint,  speed  foroK  you  to  be 
crystal-dear  on  the  priorities  of 
the  organization.  Ifs  that  clarity 
that  helps  us  be  faster. 


just  rub  them  off  for  a  ddlar  here  and  there.” 

One  c^the  most  recent  ecosystem  collaborations  is  a  private 
cloud  buik  fw  Kraft  by  HP.  “I  know  the  worid  is  charging,  and  my 
p)al  is  for  (our  vendor  partners]  to  be  better  at  what  they  do  and  I 
want  te  be  the  first  customer,”  he  says.  “I  push  them  to  innovate.” 

Jim  DiMaizio,  CIO  at  Mazda  North  America  Operations,  says  he 
t«»aTnR  up  with  vendcH^  to  tap  into  skills  the  company  doesn’t  have 
in-house.  For  example,  “we  found  a  vendor  to  he^)  us  on  an  iPad  ap¬ 
plication  prqect  because  we  had  no  skills  with  iPads,”  he  says. 

GlaxoSmithKline’s  Touey  also  believes  in  the  power  of  partner¬ 
ships,  but  his  strategy  is  to  stick  with  only  the  largest  vendors. 

Prior  to  the  transformation  launch  at  GSK,  “we  had  a  culture 
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play  with  the  big  boys.  I’m  not  one  to  jump  into  the  cloud  with 
a  midsize  company,"  Touey  says.  “If  they  really  have  something, 
they’re  going  to  be  bought  up  by  the  Kg  guys.  You  have  to  be  very 
judicious  in  terms  of  who 
you  pick  as  your  partners.” 

In  contrast.  Target  CIO 
Beth  lacob  took  a  huge  risk 
in  cutting  ties  with  the  giant 
retailer’s  big  doud  provider. 


ICristin  Russell,  CIO  of  the  state  of  Colorado,  sees  it. 
ating,  managing  and  taking  risks  are  part  and  parcel  of  in- 
on.  So  is  failure.  “If  you’re  not  willing  to  take  risks  because 
of  fear  of  feilure,  then  you’re 
— I  notevolvii^andinnovat- 


Iho  makes  the  highest 
Performance  low  latency 
"next-gen  firewall? 


SONICWALL 

ENTERPRISE 


public  service,  which  came 
with  a  significant  pay  cut 
and  a  distinct  absoioe  of 
executive  perks. 

But  she  is  intent  on  capi¬ 
talizing  on  her  experience 
in  the  commercial  software 
industry  to  improve  state 
government  services.  One 
of  her  first  big  initiatives  is 
to  create  a  systematic  way  to 
mitigate  the  risks  associated 


be  committed  to  learning, 
too,"  she  says. 

Jacob  epiphasires  that  the  new  website  was  a  project  of  unprec¬ 
edented  scale,  with  mote  than  1,400  people  woiking  on  it  at  its 
peak.  “It  was  one  of  the  biggest  e-commerce  projects  in  history," 
she  notes.  Nevertheless,  it  took  just  two  years  to  complete. 

“From  a  decision-making  standpoint,  speed  forces  you  to  be 
crystal-dear  on  the  priorities  of  the  organization,”  Jacob  says. 
“We  have  very  dearly  defined  initiatives  that  are  shared  by  the 
entire  company.  It’s  that  clarity  that  helps  us  be  fester." 


- - - '  IT  concepts,  including  col¬ 
laborating  with  government 

officials  in  neighboring  states  to  create  a  shared  storage  doud. 
Another  idea  is  to  futmel  stale  research  and  development  funds  to 

a  private  company  to  build  SaaS  systems,  which  the  state  would 

own  and  which  other  states  could  use  for  a  fee.  “Some  people  see 

it  as  blasphemous  and  totally  tidcy,  but  in  my  mind.  I’m  trying  to 
remediate  risk  with  alternative  solutions,"  Russell  says. 

“It  all  comes  down  to  the  freedom  to  fed.  Fail  first,  feil  fest, 

fail  often  and  recover,”  she  says.  “Nothing  is  not  correctable.  We 

can  correct  a  bad  decision,  but  we  cannot  correct  indecision.”  • 
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Don't  take  our 


"Samsung 
its  830  Series  of  SSDs,  which  r 
offer  some  of  the  fastest  • 

speeds  you  can  currently  r 

find  on  the  market."  I 


"Supporting  SATAin  (6Gbps),the 
drive  also  matters  where  its  most 
important  its  one  of  the 
fastest  among  all  standard 
SSDs  weVe  seen."  MIP 


"Amongst  the  SATA  m  drives,  the 
Samsung  830  is  the  clear  winner, 
performing  significantly  better 
than  its  competitors  on  jQpa 

both  file  copies  and 
synthetietests."  Kal 


"8oy,  does  it  cook.  The  830  Series 
SSD  is  a  serious  ass-kicker  that 
demonstrates  Samsung's 
vertical  integration  to  be  MW 

a  concrete  advantage  over 
the  competition."  HjH 


Don't  take  our 


offer  some  of  the  fastest 
speeds  you  can  currently 


"Supporting  SATA  HI  (6Gbps),  the 
drive  also  matters  where  it's  most 
important:  it's  one  of  the 
fastest  among  all  standard 
SSDs  we've  seen."  ''(11 


"Amongst  the  SATA  HI  drives,  the 
Samsung  830  is  the  clear  winner, 
performing  significantly  better 
than  its  competitors  on  jj: 

both  file  copies  and  ^ 

synthetic  tests."  t* 


"Boy,  does  it  cook.  The  830  Series 
SSD  is  a  serious  ass-kicker  that 
demonstrates  Samsung's 
vertical  integration  to  be 
a  concrete  advantage  over  ilT 
the  competition."  |j|9 
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W'/fb  Box,  /  /•////  the  entire  coD/pam  off  m  iPad. 


82%  of  Fortune  500s  Manage  Content 
Simply  and  Securely  With  Box 


Meet  the  next  generation  of  business. 

Mobile  devices,  new  apps,  the  social  enterprise. 

when  +  where 
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learn  more  +  register 

www.citeconference.com/PA 


SPONSORS 


Consumerization  of  enterprise  IT  is  a  trend  you 
can’t  ignore.  But  you  can— and  must— learn  how 
to  manage  it.  Start  by  attending  CITE  Conference 
&  Expo  and  learn  how  you  can  unleash  employee 
productivity  and  drive  business  growth,  while 
safeguarding  enterprise  security. 

Key  Topics  on  the  CITE  agenda  include: 

+  Cost-effective,  business-smart  mobile 
application  strategies 

+  Mobile  device  procurement,  management 
and  policies 

♦  The  latest  strategies  and  policies  for  Bring  Your 
Own  Technology  to  Work 
+  Virtual  desktop  infrastructure  (VDI) 

+  The  Social  Enterprise;  A  View  from  Inside 
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OSTaOHMi*rilllrtlrti<lil>lttll*Yt«»l1 

lames  M(£o»  kiww  firsihand  tl«  sometimes 
you  need  »  tiokHv  say  "no*  as  we*. 

To  imof ove  oompeUtiveness  and  effidency.  Tewks¬ 
bury.  Mass.-based  Raytheon  tecenUy  committsd  to 
deployii«  a  common  ERP  system  across  the  company. 
The  fiist  order  of  business  was  to  migralB  and  con- 

common  pradua  data  management  system.  As  vice  presidert  o<  IT 
and  00  of  Intesated  Defense  Systems.  McCoy.  48.  was  responsible 
for  that  first  phase. 

Because  Raytheon  had  several  large  design  systems  that  relied 
heavily  on  the  existing  systems.  McCoy  inade  the  decision  to  break 
Phase  1  into  several  smaller  pieces. 

The  first  two  rnipations  went  wea.  McCoy  recalls.  Then  the  project 
hit  a  snag.  The  final  migration  had  additional  requirements  that  Mc¬ 
Coy  and  his  team  felt  had  not  been  tested  suffidenlly.  Backed  by  the 
opinion  of  an  Independent  assessment  team  -  part  of  Raytheon's  Six 
Sigtna-based  quality-assurance  rnethodology  -  McCoy  rnade  the  call 
to  put  the  last  migration  on  hold  for  more  testing. 

The  team  felt  rt  was  the  right  decision.'' says  Dan  Frasca.  who 
reports  to  McCoy  as  an  IT  business  partner  leader.  •But  obviously 
the  business  side  was  disappointed.  Jim  was  aWe  to  make  the  bridge 
between  the  two  groups.' 

In  the  end.  the  system  was  rolled  out  flaw4ree. -looking  back  at  it 
the  independent  assessment  played  out  pretty  »««.•  McCoy  says.  It 
was  toi«h  at  the  tirne.  but  I  know  I  nude  the  right  decision.'  * 
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System's  Janes  Robcrtm  39.  ra  presidei* 
ftasmicture  and  broadcast  traismissions.  leai*^ 
your-own-device  trend  six  years  ago  and  has  wotted  to  keep  the 
company  ahead  otttetechnokigyairve  by  allowing  employee 
teiM  their  own  deytaswdolheir  jobs.  Personal  devices  Be  il^^ 

TBS  adopted  what  it  calls  an  TT  Jinywhere' strategy  and  set  up  an 
mi  infrastructure  that  allows  einployees  to  log  on  to  the  corporate 
wireless  mfrastnicture  using  any  device  from  anywhere  In  the  worid. 

-At  first  we  were  thinldi«  this  couM  realW  complicae  things.'^  ^ 
as  the  help  desk,  says  00  Dan  Darling -But  James  has  been  instru¬ 
mental  in  Idevelopindeniployee  self-service  portals  where  people 
canself-authenlicate.Ouremployeesareveryhappy.- 

The  biggest  challenge.  Robertson  says,  is  Slaying  ahead  of  the  tech 
curve. -we  have  to  be  ahead  of  that  demand.- he  explains,  m  the  ab¬ 
sence  of  a  Icorpotalel  solution,  people  are  dever  enough  to  buM  their 

ownsolulions.- 

*lhe  company  has  realized  the  true  importance  of  having  rr  as  a 
conipooent «)  the  whole  analysis  life  cycfe- Robertson  says. -rs  no 
toiler  jiBtabusiness  life  cycle,  but  what  is  it  going  to  take  lor  us  to  be 
successfid  from  a  technology  standpoM?  That^  a  big  change.- * 
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great  deal 

PCpurchas- 
ing  demand 

aggregation  has  encour¬ 
aged  competition  from  PC 
vendors.  Although  we  didn’t 
anticipate  awarding  our  stra¬ 
tegic  sourcing  PC  contracts 
until  this  year,  one  major 
I  vendor  unilaterally  offered 
I  a  significant  discount  below 
I  governmentwide  contract 

I  prices  that  would  apply  to 

2011  end-of-year  purchasing. 
Your  relationship  with  a 
key  business  leader:  The 
CFO  and  l  are  aligned  in 
thinking  on  a  host  of  issues. 
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The  Smart  Choice  for  Text  Retrieval’ ! 


Instantly  Search 
Terabytes  of  Text 

•  25+  fielded  and  full-text  federated  search  options 

•  dtSearch's  own  file  parsers  highlight  hits  in 
popular  file  and  email  types 

•  Spider  supports  static  and  dynamic  data 

•  APIs  for  .NET,  Java,  C++,  SQL,  etc. 

•  Win  /  Linux  (64-bit  and  32-bit) 

Ask  about  fully-functional  evaluations! 

www.dtSearch.com  i-800-it-finds 
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f  "results  in  less  than  a  second"  I 
InfoWorld  J 

[  hundreds  more  reviews  and  ] 
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Desktop  with  Spider 
^  Network  with  Spider 
Publish  (portable  media) 
^  Web  with  Spider 
^  Engine  for  Win  &  .NET 
■7  Engine  for  Linux 
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I  iow  We  Chose 
^his  Years  Honorees 


ACH  YEAR,  Conipiiterworld  accepts  nominations  from  across  the 
industry  —  from  vendors,  IT  users,  public  relations  and  marketing 
professionals,  Computerworld  readers  and  past  Premier  loo  honorees. 
Eligible  nominees  include  CIOs,  chief  technology  officers. 


including  bi«  not  limited  to  pmfessionals  in 
network  management,  database  management. 
Web  management,  help  desk  operations,  applica¬ 
tion  development,  pn>iect  management,  contract 
management  or  procurement. 

Nominations  for  the  2012  list  were  collected 
from  February  through  August  201 1  and  totalled 
more  than  1.000.  Our  editors  then  invited  the 
iKMJiinecs  to  complete  a  cofnprehensise  manage 
.  nK‘ni/leadership  questionnaire  online  during  June 
and  luly.  The  candidates  were  asked  about  a  range 
of  topics,  including  their  backgrounds,  work 
experiences,  special  accomplishments,  leadership 
styles,  techno^'  priorities  and  strategies,  and 
other  details  about  the  IT  environments  the>-  have 
cultivated  at  their  organizations.  We  receiv-ed 
more  than  200  complete,  qualified  surveys. 

Nominees  were  asked  to  provide  three  refer¬ 
ences  each:  one  from  a  direct  manager,  one 
from  a  direct  report  and  one  from  a  professional 
acquaintance.  Editors  contacted  the  references 
for  each  finalist,  and  the  references’  responses 


Using  CfjmputtTu'oWds  IT  Leader  Index. 

of  Cowiputenvorld  editors  and  outside  judges 
evaluated  the  completed  questionnaires.  The 
judges  reviewed  only  those  nominees  who  work 
in  industries  other  than  their  own. 

We  define  an  IT  leader  as  someone  who 
guides  the  effective  use  of  information  tech¬ 
nolog)'  to  improve  his  organization  s  business 
performance.  Our  profile  of  an  IT  leader  also 
includes  people  who  do  the  following: 

■  Promote  an  IT  vision  that  supports  the 
company  strateg)'. 

a  Understand  business  needs  and  profit/loss 
responsibilities  beyond  the  IT  department. 

a  Take  calculated  risks  but  have  contingency 
plans  in  place. 


—  Ellen  Fanning  and  Mari  Keefe  ' 


How  We  Chose 
This  Year’s  Honorees 


ACH  YEAR,  Computerworid  accepts  nominations  from  across  the 
industry  —  from  vendors,  IT  users,  public  relations  and  marketing 
professionals,  Computerworid  readers  and  past  Premier  lOO  honorees 
Eligible  nominees  include  CIOs,  chief  technology  officers. 


including  but  not  limited  to  professionals  in 
network  management,  database  management, 
Web  management,  help  desk  citations,  applk 
tion  development,  project  management,  contn 


nominees  to  complete  a  comprehensive  manage- 
ment/leadeiship  questionnaire  online  during  )une 
and  July.  The  candidates  were  asked  about  a  range 
of  topics,  including  their  backgrounds,  wtnk 
experiences,  special  accomplishments,  leadership 
styles,  technology  priorities  and  strategies,  and 
other  details  about  the  IT  envirotunenis  they  have 

more  than  200  compete,  qualified  surveys. 

Nominees  were  asked  to  provide  three  refer- 


Using  Computerworld's  IT  Leader  Index, 
which  measures  how  closely  an  individual 
matches  our  definition  of  an  IT  leader,  a  panel 
of  Computerworid  editors  and  outside  judges 
evaluated  the  completed  questionnaires.  The 
judges  reviewed  only  those  nominees  who  work 


performance.  Our  profile  of  an  IT  leader  also 
includes  people  who  do  the  firllowing: 

■  Promote  an  IT  vision  that  supports  the 
company  strategy. 

■  Understand  business  needs  and  profit/los! 
responsibilities  beyond  the  IT  department. 

■  Take  calculated  risks  but  have  contingenc 
plans  in  place. 

■  EiKourage  staffers  to  be  innovative  and  to 


The  Judges 


Calculated  Risk-Takers 


Scot  Finnic  Is 

ComputerimrlcTs 


him  at  sfinnie@ 
computerworid.com 
and  fallow  him  on 
Twitter  (OScotFinnie). 


The  annual  Premier  loo  IT  Leaders  Conference  and  the  accompany¬ 
ing  special  issue  of  Computerwoiid  are  among  this  magazine  s  proudest 
adiievements.  This  is  the  Premier  loo  programs  13th  consecutive 
year,  and  with  the  addition  of  2012’s  class  of  honorees,  the  hst  of 


Premier  lOO  alumni  now  includes  1,300  of  the 
sharpest,  most  successful  senior  leaders  in  IT. 

Attending  the  Premier  100  event  is  always  a 
thrill.  It's  a  warm,  friendly  atmosphere,  and  in¬ 
novative  ideas  flow  all  around  you.  That's  because 
CIOs  and  other  senior  IT  executives  are  incredibly 
talented  individuals  who,  in  this  day  and  age,  need 
to  speak  at  least  three  languages:  driving  business 
advantage,  management  excellence  and  knowing 
the  best  ways  to  harness  technology. 

This  year's  honorees  are  responsible  fm  an 
aven^  of  709  IT  starts,  and  their  companies 
employ  a  total  of  1,449  IT  professionals  on  average. 
Almost  half  (4B%)  of  the  honorees  said  their  IT 
buc^^  had  increased  in  the  previous  12  months, 
and  43%  said  their  IT  staffs  had  expanded  during 
that  time.  Premier  100  IT  leadeis  manage  sizable 
IT  investments,  most  of  which  exceed  $50  million. 

What  are  they  working  on?  Their  top  priori¬ 
ties  for  2012  are  application  development,  data 
management/business  analytics,  security,  cloud 
computing  and  virtualization. 

If  you've  read  Julia  King's  cover  story,  “The 
Rewards  of  Risk-Taking”  (page  16),  you  know  that 
the  overarching  theme  of  this  year's  Premier  100  is 
smart  IT  leaders  knowing  what  needs  to  be  done 
and  taking  risks  to  put  their  companies  ahead. 
What's  more,  they  made  those  bold  moves  in  2011, 
when  the  U.S.'s  emergence  from  the  recession  was 
anythir^  but  assured.  And  yet,  they  succeeded. 

One  Premier  100  bonotee  who  took  a  risk  was 
Waste  Management  CIO  Puneet  Bhasin.  He  pro¬ 


posed  installing  ruggedized  tablet  computers  on 
every  truck  in  the  company's  fleet  to  capture  real¬ 
time  data.  The  goal  was  to  improve  qierational 
efiiciency  and  customer  service.  But  the  invest¬ 
ment  was  steep  —  hundreds  of  millions  rf  dollars. 
He  also  had  to  convince  his  CEO  and  the  executive 
board  that  the  investment  would  yield  a  return. 

There's  strong  continuity  between  last  year's 
honorees  and  this  year's.  A  year  ago,  I  wrote:  “The 
personality  of  zoiTs  Premier  100  is  beginning  to 
emerge.  You  might  sum  it  up  as  ‘Full  speed  ahead!' 
Coming  out  of  the  recession,  smart  IT  shops  are 
positioning  themselves  to  help  their  companies 
grow.”  The  2011  honorees  were  initiating  new 
projects.  Much  like  this  year,  some  51%  of  last 
year's  class  won  budget  increases.  So  the  risk¬ 
taking  probably  began  in  2010  —  proof  that  IT’s 
best  and  bri^test  were  acting  on  their  convic¬ 
tions  well  before  the  all-cIear  had  sounded  ml  the 

Tve  written  about  “The  New  IT”  before  (Aug. 

9, 2010,  p.  36).  It’s  bom  out  of  the  combination 
of  the  deep  recession,  the  rise  of  ckmd  comput¬ 
ing  and  the  new  imperative  for  IT  organizations 
to  understand  their  companies’  business  needs 
and  add  value.  I’m  seeing  that  approach  at  work 
among  our  2011  and  2012  Premier  100  honorees. 
The  bar  has  been  raised,  and  these  IT  leaders  are 
meeting  new  challenges.  They're  taking  risks,  yes, 
but  calculated  risks.  Mostly  they’re  grabbing  the 
opportunity  to  invest  in  projects  that  will  pay  off 
for  their  companies.  ♦ 
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Charting  the  Best 
IT  Decisions  for 
Your  Business 

'S  ^  T  ^ 


Top  five  reasons  to  register  now 

1.  Peer-based  keynotes  focused  on 
real-world  solutions 

2.  More  analyst  opinions  on  top 
technology  trends 

3.  Faster  learning  on  a  broader  range 
of  topics  that  you  choose 

4.  New  content  from  the  editors  you 
know  and  trust 

5.  Complimentary  admission  for 
qualified  IT  professionals 


Learn  More  &  Register 

www.itroadmap.net/ChiPrint 


•  2012  Schedule  • 
Chicago  •  March  21 
Dallas  •  May  22 
Denver  •  June  20 
Boston  •  August  9 
San  Jose  •  October  30 
Washington,  D.C.  •  December  6 


Keynote  Speaker 

Doug  Porter,  SVP  &  CIO, 

Blue  Cross/Blue  Shield 
Association 

FOR  IT  EXECUTIVES 

Evaluate  technologies  worth  investing  in  for 
competitive  advantage. 

FOR  IT  MANAGERS 

Explore  technology  trends  for  optimizing  IT 
infrastructures  and  networks. 


Rapid-fire  technology  demos 

Evaluate  products  faster  with  our  new  series 
of  five-minute  technology  demonstrations  from 
leading  innovators. 

Career  development  and  coaching  advice 

Find  out  what  the  experts  have  to  say  about 
the  best  way  to  advance  your  technology  and 
leadership  skills  for  success. 


Contributing  Sponsc 


.ih.lll. 

CISCO 


IIX;  Enterprise  CFOsvoHd 


41... 


«"•  AHIN 

®  -- 


CSO  WtiWDild  ©WORLD 


